Minutes of the Annual General Meeting of the Patient Participation Group

Merton Lodge Surgery. Held at Alford War Memorial Hall Friday 31st March.

Present; Peter Hawkyard (Chair), Pat Hawkyard, Hazel Blogg, Alan Reeves, Pat Mowbray,
Pam Maplethorpe, Bob Baker, Sharon Baker, lan Atkinson (Practice Manager).

Apologies : None.

Chairman’s Report

Peter welcomed everyone and expressed his disappointment that despite plenty of
advertising, only one extra person had bothered to turn up. He thanked Sharon for
attending and hoped that she would join the group. Sharon stated that she would be unable
to attend all the meetings as she worked on shifts but would try and attend when she was
able to.

Following on from previous discussions, it was agreed that instead of issuing a news letter,
lan would present articles to the local area Magazine which reaches most households in the
local area.

Practice Managers Report

lan advised the group that today was the last working day for Dr Ann Woollard. Dr
Martin Tant will be the senior partner as from next Monday. Efforts will continue to try and
recruit another GP.

The triage system is now operational Mon/Wed/Frid from 9am until 11.00am and on
Tues from 3pm to 5pm. It is proving very popular and with the shortage of GPs, the system
of using Advanced Practitioners, along with the co-operation of patients allowing reception
staff to allocate appropriately, is appreciated by the Practice.

A new telephone system is to be installed in July. This new system should improve
patient/practice communications and a dedicated line for cancelling appointments will be
available. Hopefully, this will improve the DNA situation which is far too high. Latest figure
for period 1* Oct up until today are ;

353 GP appointments missed, 416 Nurse appointments missed, and 528 HCA appointments
missed. These figures are amongst the worst in the district and very frustrating.



lan thanked the group for their support of the Practice and attendances over the
previous 12 months. Peter thanked lan on behalf of the group for his reports, always
presented with honesty and frankness and was sure this would continue into the future.

Election of Chairman Vice Chairman, & Secretary.

After discussion, it was unanimously agreed that Peter continue as Chairman, Alan as Vice
Chairman and Pat would take on the Secretarial duties.

Any Other Business — None.

The meeting closed at 3.00pm.

DATE OF NEXT MEETING FRIDAY 28™ APRIL AT 1.30PM




