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Merton Lodge Surgery Patient Participation Group (PPG) Meeting

Date 27/06/2025

Patient attendees | RM, PW, SW, LR, JC

Practice attendees | Amy Denman (AD) (Practice Manager), Vicky Burnie (VB)
(Dispensary Manager) & Charlotte Wright (CW) (Deputy Practice
Manager)

Guest speakers N/A

Minutes of the meeting:

The Practice Manager (AD) welcomed all attendees, with a special welcome extended to
new members. New members were provided with welcome packs containing relevant
information about the PPG and the practice.

AD gave an update on staff recruitment. She shared that the practice is actively recruiting
for two GP positions following upcoming retirements. AD also provided a brief overview of
the current partnership structure, which includes two Advanced Nurse Practitioners (ANPs)
and two GPs. This information helped clarify the staffing model and future plans for
ensuring consistent patient care.

Additionally, AD discussed the upcoming building works planned for the practice, including
the installation of a lift to improve accessibility. She asked members for their views on how
the works might impact patients. Members unanimously agreed that the lift would be a
valuable addition and a positive step toward improving access to the surgery. They also
expressed appreciation for the practice’s intention to minimise disruption by scheduling as
much of the construction work as possible outside of regular operating hours.

CW delivered a presentation on veteran support and the practice’s ongoing work to achieve
and maintain Veteran Friendly Accreditation. She explained what this accreditation involves
and how it benefits patients who have served in the armed forces. Members showed strong
interest in this topic, with some disclosing that they were ex-forces themselves. There was a
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shared enthusiasm for contributing to this project and supporting its development within
the practice.

VB then spoke about her role as the dispensary manager and provided insight into how the
dispensary operates on a day-to-day basis. She highlighted several positive changes that
have taken place over the past two years, noting improvements in efficiency and service
delivery. Members raised questions regarding the availability of generic versus preferred
medication brands. VB reassured the group that the team does try to source preferred
brands when possible, but this is not always feasible due to supply constraints. She also
noted the practice’s efforts in strengthening its relationship with the Alford chemist to
support better coordination in dispensing.

Matters arising:

Members raised concerns about the impact of local housing developments on the practice’s
capacity and services. AD explained that there is a dedicated team within the Integrated
Care Board (ICB), the commissioners, who monitor housing applications and represent
primary care’s concerns during the planning process. When developments proceed, the ICB
seeks to secure funding from developers to help practices manage the increased patient
demand. While it was acknowledged that funding alone cannot resolve all challenges,
members were reassured that the last major development around 10 years ago did provide
financial support, which is directly contributing to ongoing projects like the lift installation. It
was acknowledged that access to such funds is not without its difficulties and as such the
surgery is still in the process of actually securing these funds to commence development.

Members also praised the work of the Advanced Nurse Practitioners (ANPs), noting a
noticeable transformation in patient care and the overall practice in the past two years. AD
thanked members for the positive feedback and acknowledged that while there is still much
work to be done, the team greatly appreciates the encouragement. She remarked that it has
been a challenging two years with significant efforts invested by the whole team in
developing the current service. Although the service is not perfect, there have been clear
improvements, and the practice remains committed to striving for excellence.

Members requested that they be sent any lengthy information prior to the meeting so they
had a chance to make notes and digest the information, AD and CW said they would
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endeavour to do this going forwards although it was explained that sometimes agendas do
change last minute so there are not always materials available in advance.

Members praised the layout of the website and its content, but stated it would perhaps be
good to have staff photos on the website so patients can familiarise themselves. Some
members did not agree this to be a good idea, but AD said she would look at other surgeries
websites and perhaps we will meet in the middle and include a few sentences about each
person on the website, their qualifications and specialities where applicable. Post nominals
can certainly be provided for clarity of who is who, and who the patient is seeing.

No other matters were discussed in detail, and the meeting continued in an informal
format.

The next meeting was scheduled for 8t" August 2025, at 12:00 noon at the practice.

It is expected that either the National Research Team or the Primary Care Network would
attend to present to the PPG.
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