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Phone: 01507 463262
Fax: 01507 466447
Web: www.alforddocs.co.uk

VAT Reg No: 876 6578 55

Date Thursday 30" October 2025, 1.30pm.
Practice attendees | Amy Denman (Practice Manager)

Guest speakers N/A
PPG members in RM, FM, MD, PM
attendance

1. Welcome and Introductions

Amy welcomed all attendees and thanked them for attending. A particular welcome was
given to MD, who joined the group as a new member. Amy explained the purpose of the
meeting and confirmed it would run for one hour with a prompt finish due to room use
afterwards.

2. Practice Updates

Building Works & Projects:

Amy provided an update on the accessibility improvement works currently underway.
Preparatory building works for the installation of a new passenger lift have commenced,
supported by NHS England’s Utilisation and Modernisation Fund (UMF) and pending Section
106 funding. Once completed, this will enable full disabled access to the first floor.

The group discussed how the building works might impact patients, including potential
noise, mess, and disruption. PPG members offered several suggestions to help keep patients
informed, such as displaying posters at the Community Hub and local library, as well as
issuing additional communications via the surgery’s website and social media platforms.

Amy also raised the issue of public use of the surgery car park during evenings and
weekends, which has caused disruption and limits access for necessary remedial work. To
address this, the surgery will revert to closing the car park outside of surgery hours by
means of a physical barrier. Cars left inside will be locked in overnight, with clear terms and
conditions displayed. The PPG supported this decision and agreed that proactive
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communications will help patients and the wider community understand the reasons behind
this measure.

Recruitment, Retirement and New Team Members:

Amy confirmed that the practice has recently recruited Dr Ojo and Dr Sit, both female GPs,
and Dean Darbon, a male Advanced Practitioner. These appointments strengthen clinical
capacity and improve patient access. Amy also informed the group that Dr Tant intends to
retire once the new GP partner has been fully onboarded. While the individual cannot yet
be named as legal proceedings have not commenced, the incoming partner’s work ethic and
values align closely with those of the current team. This is viewed as a very positive step for
the future of the surgery, which will soon comprise a partnership of one GP and two ANPs.

New GMS Contract and Operational Changes:

Amy summarised the main elements of the 2025/26 GMS contract update, including
requirements for digital access and safe online triage management. She explained that there
have been mixed messages from commissioners, and that higher authorities are seeking
clarification nationally. In the meantime, the practice will continue to focus on providing an
equitable and safe service for all patients through its established online access model.

The PPG members were in full agreement and expressed their support for the practice’s
approach to maintaining compliance and patient safety. Members commented that the
current access system, in place for the past few years, has been efficient and responsive.
One member noted that the relatively quiet waiting room is a sign of efficiency, as patients
are being managed effectively through online triage and timely appointments. Amy
acknowledged that while some patients may perceive an empty waiting area as a lack of
activity, the PPG agreed that it reflects well-managed patient flow and reduced waiting
times, which they viewed positively.

3. Any Other Business

A member asked how the practice had been affected by the recent closure of Spilsby
Surgery. Amy explained that the practice was, for a short period, inundated with registration
requests from displaced patients. Unfortunately, the practice had to decline these in order
to preserve its existing infrastructure and maintain safe staffing and access levels for
registered patients. Spilsby Surgery has since reopened under new management, which
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appears to be operating successfully. The PPG expressed concern about the long-term
outlook, noting that the caretaker arrangement is temporary. Amy advised that the long-
term future is still uncertain, and list dispersal could impact Merton Lodge Surgery if it were
to occur again, but hoped that alternative solutions would be considered first. The group
expressed collective support for the staff and patients at Spilsby and confirmed that Merton
Lodge Surgery would assist where possible if needed.

A member raised that an anonymous patient had reported expecting a telephone call
appointment which was cancelled without them being informed. Amy expressed apologies
on behalf of the practice and clarified that this is not usual protocol. Amy advises that if the
patient wishes to raise this directly with the surgery, the matter will be looked into promptly
to ensure the reason is understood and any necessary learning is shared with the team.

An anonymous member also suggested that the practice could do more to raise awareness
and support patients with fibromyalgia and multiple sclerosis (MS). The group agreed that

an information page will be added to the practice website, similar to those created for other
long-term conditions, to provide advice, signposting, and community support links.

4. Date of Next Meeting

The next PPG meeting will take place on Thursday 4th December 2025 at 1.30pm at Merton
Lodge Surgery.

Meeting closed at 2.15pm.
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