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Date

12/09/2025 at 12 noon. Location: GP surgery, report to reception.

Practice attendees

Amy Denman (Practice Manager)
Charlotte Wright (Deputy Practice Manager)

Guest speakers

Emma Farrington (First Coastal PCN)
Other PCN team members: Shaun Moore, Jamie Newbold and PCN
physiotherapy team.

PPG members in
attendance

PW, RM, FM, SW

1. Welcome and Introductions (12:00 — 12:05)

Amy Denman opened the meeting and welcomed all attendees. Introductions were made
around the room, including the guest representatives from First Coastal Primary Care
Network (PCN). Amy thanked members for their continued engagement and reminded
everyone that this was a one-hour meeting with a prompt finish at 1:00 pm due to the room

being in use for clinics.

2. Presentation: First Coastal Primary Care Network (12:05 - 12:40)

Presented by: Emma Farrington, supported by members of the PCN team.

Emma & Shaun Moore provided a detailed overview of the First Coastal PCN, explaining its
purpose and structure. The following key points were noted:

e What a PCN is: A collaborative group of GP practices working with community,
mental health, social care, and voluntary sector services to deliver joined-up care
and improve access for patients.

e Member Practices: The network covers both rural and coastal divisions, including
Alford, Spilsby, Old Leake, Stickney, Marisco, Beacon, and Hawthorn Medical

Practices.

e PCN Workforce Roles: Emma highlighted the wide range of staff now employed
across the network — including Clinical Pharmacists, First Contact Physiotherapists,
Mental Health Practitioners, Social Prescribers, Care Coordinators, and Health &
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Wellbeing Coaches — all designed to support patients closer to home and reduce GP
workload.

e Collaborative Working: Practices meet regularly through the PCN Board and
management forums to share best practice, deliver joint projects, and ensure
consistency in patient experience.

¢ Impact for Patients: The PCN model provides quicker access to the most suitable
professional, better management of long-term conditions, and stronger coordination
between services.

The presentation included examples of local PCN initiatives and outlined future plans for
integrated community support and patient engagement opportunities.

Questions and Comments:

e PPG members expressed interest in how patients can be more involved in shaping
PCN services.

¢ Emma advised that patient engagement opportunities are being explored through
surveys and PPG links within each practice.

e Members welcomed the additional roles available within the PCN and recognised
their value in improving access and continuity of care.

Amy thanked Emma and her team for attending and for the clear, informative presentation.

3. Practice Update (12:40 — 12:50)
Amy provided a brief update on current practice matters:

o Building Works: Plans for the installation of a lift and associated accessibility
improvements remain on hold pending formal approval from NHS England.

¢ Recruitment: The practice has successfully recruited two new female GPs and a male
Advanced Practitioner, which will strengthen clinical capacity and improve
appointment availability.

Members welcomed this news and expressed appreciation for the continued efforts to
enhance patient services.
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4. Any Other Business (12:50 — 12:55)
No additional items were raised.
FM shared that Martin Lewis (TV presenter) has good resources regarding wills and Power

of Attorney documents. FM advised that his website is www.moneysavingexpert.com and
FM says he often talks about free wills in the Autumn which may be of use to our patients.

Charlotte Wright, Deputy PM agreed she would share this on our website.

Amy confirmed that the next meeting date will be circulated by email along with these
minutes.

5. Close (1:00 pm)

The meeting concluded at 1:00 pm. Amy thanked everyone for their time and contributions.
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